
 
 
 
COURSE TITLE/SECTIONS:  SOCW 7334/33011:  Dynamics of Leadership 
 
TIME: Fridays: 1/11/2013 – Orientation to course, 1-4 pm 

               1/25, 10-4 
               2/8 10-4 
               2/22 10-4 
               3/8 10-4 
               3/29 10-4 

 
FACULTY:  Dr. Jean Kantambu Latting OFFICE HOURS:  immediately before or 

after class 
 
E-mail:  jlatting@uh.edu Phone:  713-899-5560 Fax:  (888) 587-1442 
 
 
I.  Course 
 

A.  Description:  Cr. 3 (3-0).  Prerequisite: completion of foundation curriculum.  
Examines the key components for developing the effective practice of leadership 
in human service agencies and programs.  Focuses on leadership for 
administrative practice. 

 
B.  Purpose:  This course focuses on leadership theories and practices in a 

multicultural context from a social work perspective.  The course explicitly aims to 
prepare students for effective leadership practice in a variety of settings, including 
nonprofit, government, for-profit, community-based, political, national, and 
international organizations.  As a practice class, substantial emphasis is placed on 
strength-focused assessment of one’s own and others’ leadership styles and 
increasing one’s practice skills in a team context based on a firm grounding in 
theoretical and evidence-based conceptual frameworks.   

 
 
II. Course Objectives 
 

Upon completion of this course, students will be able to demonstrate the following 
competencies: 

1. Integrate multiple theories and evidence-based conceptual frameworks of 
leadership; 
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2. Identify, analyze, and critique various styles of leadership using a multicultural 
perspective; 

3. Identify principles and strategies for effective decision-making, facilitation, and 
organizational governance; 

4. Demonstrate communication, consultative, advocacy, and culturally competent 
skills for establishing and sustaining collaborations with staff, board, clients, 
community, and other external constituencies; 

5. Demonstrate leadership skills for promoting progressive social change and 
empowering individuals, agencies, and communities using various change 
strategies such as advocacy, persuasion, consensus-building, community-
building, and leveraging power resources; 

6. Demonstrate an understanding of how to develop, support and utilize teams 
comprised of diverse members with varying power resources; 

7. Identify and analyze the impact of social work values and ethics as they relate 
to the practice of leadership; 

8. Identify and evaluate one’s own preferred leadership style, and an increased 
ability to flex this style as appropriate for the situation; and  

9. Demonstrate the ability to evaluate their personal effectiveness as leaders. 
 
 
III.  Course Structure 
 

The course will be taught as a seminar using required readings and self-
assessments, lectures, experiential exercises, individual leadership goals, and small 
group leadership projects. Maximum student participation is encouraged.   
 
The class will focus on skills for authentic leadership. 

 
 

IV.  Textbooks  
 

One textbook will be required in this course:  Latting, J. K., & Ramsey, V. J. (In 
Press). Reframing change:  How to deal with workplace dynamics, influence others, 
and bring people together to initiate positive change. Westport CT: Praeger 
Publishers, 2009. 

 
Other readings will be assigned. 
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VI.  Course Requirements 
 

A. Reading assignments:  Readings and other class materials are assigned for 
each week. These are listed in Section VIII of this syllabus. You are expected 
to complete the readings for each week prior to class.    
 

B. Quizzes 
 

1. Individual Quizzes (30%): at the beginning of each class period, an 
individual quiz will be given to assess the student’s completion of the 
assigned readings for that week 
 

2. Group Quizzes (30%): a group quiz will be given during the second 
half of the class period as a point of application for the information that 
has been covered throughout the class session.  The group quiz will 
connect the week’s reading to the skillset and its application. 

 
C. Group Project (30%) 

Guidelines will be distributed in class. 
 

D. Participation (10%) 
 

1. Attendance:  Attendance is imperative. We have an intensive class 
schedule and your group is counting on you to be there for group 
exercises and the group quizzes.  Each absence will result in a 
reduction of 10 points from the attendance grade.  Thus, the result of 
missing one class session is a reduction to a 90, missing two sessions 
is an 80, etc. 
 

2. Class contribution: will be based on the answer to this question, “Did 
this student advance the learning which occurred in the class to an 
exceptional extent?"  Assessment of the student's contribution will be 
based primarily on the following: 

• assumes personal responsibility for completing the readings prior 
to class; 

• provides insightful commentary on the readings or the class; 
• airs concerns and difficulties in an open, solution-oriented manner; 
• listens well/brings out others; 
• attends class regularly 
• takes risks (e.g., answers difficult questions, takes unpopular 

stances, tries out new behaviors) 
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VII.  Evaluation & Grading 
 

Letter grades will be assigned as follows:  
 
  A  = 96-100% of the points C+ = 76-79.9% 
  A- = 92-95.9%   C    = 72-75.9% 
  B+= 88-91.9%   C-   = 68-71.9% 
  B  = 84-87.9%   D    = 64-67.9% 
  B- = 80-83.9%   F     = Below 64% 
 
 

Policy on grades of I (Incomplete)   

The grade of "I" (Incomplete) is a conditional and temporary grade given when students 
are either (a) passing a course or (b) still have a reasonable chance of passing in the 
judgment of the instructor but, for non-academic reasons beyond their control have not 
completed a relatively small part of all requirements. Students are responsible for 
informing the instructor immediately of the reasons for not submitting an assignment on 
time or not taking an examination. Students must contact the instructor of the course in 
which they receive an “I” grade to make arrangements to complete the course 
requirements. Students should be instructed not to re-register for the same course in a 
following semester in order to complete the incomplete requirements. 

The grade of "I" must be changed by fulfillment of course requirements within one year of 
the date awarded or it will be changed automatically to an "F" (or to a "U" [Unsatisfactory] 
in S/U graded courses). The instructor may require a time period of less than one year to 
fulfill course requirements and the grade may be changed by the instructor at any time to 
reflect work complete in the course. The grade of "I" may not be changed to a grade of W.  
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VIII.  Course Schedule and Assignments 
 
 

Date Topic/Class Exercise 
Readings due by class date 

Today’s 
Skill Set 

Session 1 
1/25/2013 
10am-4pm  

Authentic Leadership—Strengths, skills, and practices 
 
• Jensen, M. C., Integrity: Without it Nothing Works 

(January 14, 2009). Rotman Magazine: The Magazine of 
the Rotman School of Management, pp. 16-20, Fall 2009; 
Harvard Business School NOM Unit Working Paper No. 
10-042; Barbados Group Working Paper No. 09-04; 
Simon School Working Paper No. FR 10-01. Available at 
SSRN: http://ssrn.com/abstract=1511274  [Look for 
“Download this paper” beneath the abstract.  Note that 
the paper has 6 pages.] 

 
• George, B., Sims, P., McLean, A. N., & Mayer, D. (2007). 

Discovering your authentic leadership. Harvard Business 
Review, 85(2), 129-138. 

 
• Latting & Ramsey, Chapters: 

o 1 – Matt’s story 
o 2 – Testing assumptions (Skill set #1) 

 
• Self-assessment:  VIA Survey of Character Strengths 

www.authentichappiness.com.  Look under “Engagement 
Questionnaires” – Take the VIA Survey of 24 character 
strengths. You will have to register.  Please bring your 
scores to class – you will need them! 

 

Testing 
Assump-
tions 
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Date Topic/Class Exercise 
Readings due by class date 

Today’s 
Skill Set 

Session 1 
(cont’d) 

Optional: 
 
• Self-assessment:  Leading Consciously Leadership 

survey (The link to these compilation of scales is  
http://www.surveygizmo.com/s3/1124242/LCAT-Pre-
Jean-s-Class-Spring-2013 
 
You will get immediate feedback on your scores.  Please 
bring these scores to every class throughout the 
semester. 

 
• Fisher, E. A. (2009). Motivation and leadership in social 

work management: A review of theories and related 
studies. Administration in Social Work, 33(4), 347 - 367 
 

• http://www.12manage.com/i_l.html 
12manage.com provides excellent one page synopses of 
various leadership theories and methods.  You only need 
to read the actual synopses.  You may skip over the 
special interest group section and reader commentaries 
unless these interest you. 

 

Testing 
assump-
tions 

Session 2 
2/8/2013 

10am-4pm  

More Skills for Leading Authentically 

• Latting & Ramsey, Chapters:  

o 3 – Clearing emotions (Skill set #2) 
o 4 – Building Effective Relationships (Skill set #3) 
o 5 -- Bridging Differences (Skill set #4) 
o 6 -- Conscious use of self (Skill set #5) 

 
 
Optional: 
• Baumeister, R. F., Vohs, K. D., & Tice, D. M. (2007). The 

strength model of self-control. Current Directions in 
Psychological Science, 16(6), 351-355. 
 

• Tice, D. M., Baumeister, R. F., & Zhang, L. (2004). The 
role of emotion in self-regulation: Differing role of positive 
and negative emotions. In P. Philippot & R. S. Feldman 
(Eds.), Regulation of emotion. (pp. 213-226): Lawrence 
Erlbaum Associates, Publishers. 

Clearing 
emotions 
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Date Topic/Class Exercise 
Readings due by class date 

Today’s 
Skill Set 

Session 3 
2/22/2013 
10am-4pm  

Building Effective Relationships (Skill Set #3) 
 
• Dunning, D., Heath, C., & Suls, J. M. (2004). Flawed Self-

Assessment. Psychological Science in the Public Interest, 
5(3), 69-106. 
 

• Ryan, K. D. and Oestreich, D. K. (1991) Chapter 12: How 
to discuss the undiscussables (p. 209-232). In Driving the 
Fear out of the Workplace: How to Overcome the Invisible 
Barriers to Quality, Productivity, and Innovation. San 
Francisco: Jossey-Bass.  

 
• Page, D., & Donelan, J. G. (2003). Team-building tools for 

students. Journal of Education for Business, 78(3), 125-
128. 

 
• Sidle, S. D. (2007). Do teams who agree to disagree 

make better decisions? Academy of Management 
Perspectives, 21(2), 74-75. 

 
• Latting & Ramsey, Building Relationships (Review from 

Week 2) 
 

Optional: 
• Renn, R. W., Allen, D. G., Fedor, D. B., & Davis, W. D. 

(2005). The roles of personality and self-defeating 
behaviors in self-management failure. Journal of 
Management, 31(5), 659-679. 

 

Building 
Relation-
ships 

Session 3 Group oral reports  
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Date Topic/Class Exercise 
Readings due by class date 

Today’s 
Skill Set 

Session 4 
3/8/2013 
10am-4pm 

Bridging Differences (Skill set # 4) 
 
• Plous, S. (2003). The psychology of prejudice, 

stereotyping, and discrimination: An overview. In S. Plous 
(Ed.), Understanding Prejudice and Discrimination (pp. 3-
48). New York: McGraw-Hill.  Available at 
http://www.understandingprejudice.org/apa/english/.   

 
• Latting & Ramsey, Bridging Differences (Review from 

Week #2). 
 
Also required:  Choose any 2 below 
 
• Eagly, A. H. (2007). Female leadership advantage and 

disadvantage:  Resolving the contradictions. Psychology 
of Women Quarterly, 31(1), 1-12. 

• Byrd, M. Y. (2009). Telling Our Stories of Leadership: If 
We Don’t Tell Them They Won’t Be Told. Advances in 
Developing Human Resources, 11(5), 582-605.  [African 
American women in predominantly White organizations] 

• Xin, K. R. (1997). Asian American managers: An 
impression gap? The Journal of Applied Behavioral 
Science, 33(3), 335-355. 

• Sanchez-Hucles, J. V., & Davis, D. D. (2010). Women 
and women of color in leadership: Complexity, identity, 
and intersectionality. American Psychologist, 65(3), 171-
181. 

• King, E. B., Reilly, C., & Hebl, M. (2008). The best of 
times, the worst of times: Exploring dual perspectives of 
''coming out'' in the workplace. Group & Organization 
Management, 33(5), 566-601. [GBLT] 

• Prime, J. & Moss-Racusin, Corinne A. (2009) Engaging 
Men in Gender Initiatives: What Change Agents Need to 
Know, Catalyst. Available at 
http://www.catalyst.org/knowledge/engaging-men-gender-
initiatives-what-change-agents-need-know 

 

#4: Bridging 
Differences 
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Date Topic/Class Exercise 
Readings due by class date 

Today’s 
Skill Set 

Session 4 
(cont’d) 

Optional: 
• Roberson, L., & Kulik, C. T. (2007). Stereotype threat at 

work. Academy of Management Perspectives, 21(2), 24-
40. 
 

• Namie, G. (2007). The challenge of workplace bullying. 
Employment Relations Today (Wiley), 34(2), 43-51. 

 
• Smith, K. K. (2002). Violence is the language of the 

unheard, Journal of Applied Behavioral Science (Vol. 38, 
pp. 6): NTL Institute for Behavioral Sciences 
 

• Media Watch: Robert Fuller - Rankism  
http://www.youtube.com/watch?v=qZ0HLucDPiE 
 

• Self-assessment:  Explore your hidden biases:  
https://implicit.harvard.edu/implicit/  Click on 
Demonstration (not Research) and take any tests that 
appeal to you. 

 
 
 

Bridging 
Differences 
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Date Topic/Class Exercise 
Readings due by class date 

Today’s 
Skill Set 

Session 5 
3/29/2013 
10am-4pm 

Conscious Use of Self & Initiating Change (Skill sets 5 & 
6) 
 
• Latting & Ramsey, Chapters:  

o 6 – Conscious use of self (review) 
o 7 – Initiating Change 
o 8 – Matt’s Story, Redux 

 
• Kish-Gephart, J. J., Detert, J. R., Treviño, L. K., & 

Edmondson, A. C. (2009). Silenced by fear: The nature, 
sources, and consequences of fear at work. Research in 
Organizational Behavior, 29, 163-193. 
 

• Robert-Vincent, J., Fabien, G., & Françoise, B. (2007). 
How Can People Be Induced to Willingly Change Their 
Behavior? The Path from Persuasive Communication to 
Binding Communication. Social and Personality 
Psychology Compass, 1(1), 493-505. 

 
Optional: 
• Appelbaum, S. H., Molson, J., & Valero, M. (2007). The 

crucial first three months: An analysis of leadership traps 
and successes. Journal of American Academy of 
Business, 11(1), 1-8 
 

• Oshry, B. (2003, 11/19/03). Managing in the middle. The 
Management Forum Series   Retrieved 3/13/09, 2009, 
from 
http://www.executiveforum.com/PDFs/oshry_synopsis.pdf 
 

• Boyatzis, R., & McKee, A. (2006). Intentional change. 
Journal of Organizational Excellence, 25(3), 49-60. 
 

• Uhl-Bien, M., & Carsten, M. K. (2007). Being ethical when 
the boss is not. Organizational Dynamics, 36(2), 187-201. 
 

• Appelbaum, S., H., & Roy-Girard, D. (2007). Toxins in the 
workplace: effect on organizations and employees. 
Corporate Governance: The International Journal of 
Effective Board Performance, 7(1), 17-28.  
 

Conscious 
use of self & 
Initiating 
Change 

 Close-out & Synthesis 
 

 

Monday, 
4/1/2013 

Group Project final report due  
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IX. Policy on Academic Dishonesty and Plagiarism  
 

Although I do not expect to encounter academic dishonesty or plagiarism in my 
classes, I want to be very clear about my standards regarding this. Any student 
who plagiarizes any part of a paper or assignment or engages in any form of 
academic dishonesty will receive an “I” for the class with a recommendation that a 
grade of F be assigned, subsequent to a College hearing, in accordance with the 
University policy on academic dishonesty. Other actions may also be 
recommended and/or taken by the College to suspend or expel a student who 
engages in academic dishonesty.   

All papers and written assignments must be fully and properly referenced, with 
credit given to the authors whose ideas you have used. If you are using direct 
quotes from a specific author (or authors), you must set the quote in quotation 
marks or use an indented quotation form. For all direct quotes, you must include 
the page number(s) in your text or references. Any time that you use more than 
four or five consecutive words taken from another author, you must clearly 
indicate that this is a direct quotation. The footnote or reference style that you 
choose will determine the proper format for this. Please consult the style manual 
that you have chosen.   

Academic dishonesty includes using any other person’s work and representing it 
as your own. This includes (but is not limited to) using graded papers from 
students who have previously taken this course as the basis for your work. It also 
includes, but is not limited to submitting the same paper to more than one class.  

If you have any specific questions about plagiarism or academic dishonesty, 
please raise these questions in class or make an appointment to see me. I will be 
glad to discuss this with you. The University Policy on Academic Dishonesty can 
be found in your UH Student Handbook. 

 
X. Americans with Disabilities Statement:  
 

Whenever possible, and in accordance with 504/ADA guidelines, the University of 
Houston will attempt to provide reasonable academic accommodations to 
students who request and require them. Please call 713-743-5400 for more 
assistance. Instructors may not provide accommodations without supporting 
documentation from the UH Center for Students with DisAbilities. 

 
XI. Bibliography 
 
 See Section VIII  
 
 
XII.   Supplementary Information.   
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The purpose of this syllabus is to provide an overview of the objectives and 
requirements of the course. Any portion of this syllabus or attachments is subject 
to modification by the instructor according to the learning needs of the class. All 
modifications will be discussed in class or disseminated by e-mail prior to their 
implementation.  

 
My office is in Room 407; office hours are immediately after class. My cell phone 
number is 713-899-5560.  If you leave a message for me to return your call, 
please always leave (a) your phone number, (b) an alternate phone number if you 
don't have an answering machine, and (c) a description of the reason you called. 
If you run out of time on the voice mail, call back and continue the message. 
Appointments are highly recommended. My email address is jlatting@uh.edu I am 
often easier to access via e-mail than by telephone. 

 
Amanda Ford is my teaching assistant.  You may reach her at 
faithford@yahoo.com, 713-478-6126. 
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